
Residents Group Transportation Meeting
April 15, 2010 

Notes by Joan Vanhala – all changes/corrections welcome
· Introductions and welcome by Representative Champion

Opportunity for community to influence the process of the development of the Bottineau Transitway and also to define the larger connections to transit and community development by forming an ongoing group of residents and allied organizations. This group would be supported by technical assistance from Hennepin County Regional Rail Authority (HCRRA) Bottineau Transitway project managers/engineers and city of Minneapolis Community Planning and Economic Development staff.

· Overview of the Bottineau project powerpoint 

Bottineau started out with 21 alternatives and were narrowed down by the Bottineau PAC to two light rail transit alternative routes through north Minneapolis D1 – Olson Memorial Hwy/ Burlington Northern San Francisco freight rail line right of way  & D2 – Olson Memorial Hwy/Penn Avenue/West Broadway. See maps on powerpoint. 
The criteria for federal funding changed in January 2010 to eliminate the cost effectiveness index (CEI = formula calculating ridership, speed, and capital costs) as a pass/fail measure and reducing CEI to a 20% weight along with Mobility Improvements 20%, Environmental Benefits 10% (includes environmental justice impacts), Operating Efficiencies 10%, Economic Development Effects 20%, and Public Transportation Supportive Land Use 20%. This greatly improves the opportunities for the Bottineau Transitway project to include community benefits for north Minneapolis.

The Bottineau Transitway project is currently near the end of the Alternatives Analysis phase with the goal of selecting a locally preferred alternative (LPA – final route the train will run) by 2011. This will also begin the Draft Environmental Impact Statement (DEIS) phase of the project where a DEIS will be created to begin to go into more detail about the Bottineau Transitway. The DEIS includes a chapter on environment justice. There will be opportunities for public hearings and public comments on the DEIS.
Bottineau Transitway decision making structure:

Hennepin County Regional Rail Authority – Commission Peter McLaughlin, Chair

Bottineau Policy Advisory Committee (note incomplete list) – Commissioner Mike Opat, Chair; 


North Hennepin Community College - Ann Wynia, President; North Memorial Medical Center - Dave Cress, CEO; Target Corporation - Mike Logan, Director, Civic Affairs; Wells Fargo Bank - Kelly J. Gosz President, Twin Cities Banking; City of Brooklyn Park - Mayor Steve Lampi; City of Crystal - Mayor RaNae Bowman; City of Maple Grove - Mayor Mark Steffenson; City of Minneapolis - Council Member Barb Johnson; City of Osseo - Mayor John Hall; City of Robbinsdale - Mayor Mike Holtz; North Metro Mayors Association - Phil Cohen; Councilmember Don Samuels,  Rep. Bobby Joe Champion, Commissioner Mark Stenglein.
Advise Review & Communicate Committee – guidance on technical analysis – engineers and technical staff
Community Advisory Committee – inform and input from community members along the entire length of the Bottineau Transitway
Focused Issue Groups – HCRRA formed groups to deepen investigation on specific issues
Bottineau Policy Advisory Committee is the current lead decision making body that advises HCRRA. PAC members need to have transparency and accountability to northside residents. This body needs northside members to advocate for community issues. Hennepin County Commissioner Mark Stenglein, City Council Member Don Samuels, and Representative Bobby Joe Champion are all members of the Bottineau PAC. This PAC also needs community representation from north Minneapolis. Representative Champion will choose an alternate to serve for him to also ensure representation. 

Public meetings so far have been:
· 5 Hennepin County Regional Rail Authority open houses: July 2009 – MPLS Sumner Library, MPLS Central Library, North Hennepin Community College, Maple Grove Government Center, Crystal City Hall

· 4 northside meetings: Oct 2009 @ Harrison Park; Nov 2009 @ UROC; Dec 2009 @ NRRC; Jan 2010 @ UROC

· 2 Hennepin County Regional Rail Authority D1 & D2 Investigation Stakeholders meetings – March & April – these meetings have the purpose of deepening the investigation of the D1 & D2 alternative alignments with community member, identifying community issues, answering any community questions and providing technical answers to the issues raised.

ISSUES IDENTIFIED AT PUBLIC MEETINGS
· Need to serve the people who are most in need

· Opportunity to provide transportation to jobs in the NW suburbs

· Long term economic development potential

· Right of way issues along Penn Ave.

· Displacement of residents

· Opportunity to remove blighted problem housing

· Community sustainability

· Put forth alternative routes

· Process is of providing information to the community is disjointed, needs to incorporate land use projections, economic development projections, etc.

· Traffic

· Eminent domain on Penn Ave.

· Gentrification (Rondo Neighborhood)

· Connectivity with major transportation infrastructure

· Loss of potential economic development in North Minneapolis if the D1 Segment is selected

· Parking replacement

· Parking accommodation for transit way patrons

· Park impacts

· Wetland impacts

· Wildlife habitat impacts

· Noise impacts
· Vibration impacts
· Additional issues identified at this meeting are:

· Environmental impact of construction ie dust and lead

· Include the work of current economic development  initiatives in north Minneapolis such as West Broadway Alive planning process

· Minneapolis Streetcar Plan

· Construction jobs during the construction of the Bottineau LRT including local hires and people of color, DBE

· Pedestrian crossings and bicycle traffic

· Safety

· Transit Oriented Development – proactive plans for economic development for the community

· West Broadway events and development

· Inclusion of GIS tools and mapping

· Cultural corridor concepts

· Organize a north Minneapolis community tour on the Hiawatha LRT

· Factoring in youth involvement
· Cultural aspects of the community maintained and improved

· Communication strategy/media strategy

· Public art

· Developing a structure for a residents working group: 

· Goal: Organize a core working group of community members to make a commitment to attending meetings on an ongoing basis. This working group will identify the issues, concerns, and solutions for the future development of the Bottineau Transitway. This working group will also have a commitment to an authentic, transparent, accountable community process with the ultimate goal of leveraging community benefits for north Minneapolis.

Discussion: this group will need technical support. Identify working group membership as residents and business owners. Set a time for the first meeting in the next couple of weeks using the sign in sheet that was passed around at this meeting. At the first meeting the working group can establish membership, meeting schedule, issue priorities, and meeting agenda.
There are also upcoming meetings of the Bottineau Policy Advisory Committee and Community Advisory Committee. Joe Gladke will email out to Sarita Turner to send out to the entire group.

Meeting was closed with words from Commissioner Stenglein “Now is the time to make the changes to influence the process” and from Senator Linda Higgins “This is a once in a generation investment. We all need to pitch in to make it work right.”
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